@)

OXFORD COMMUNITY SCHOOLS
HER PUS

Dr. William Skilling Dr. Greg Mathison
Superintendent Global Education Solutions Manager
September 2010 CISCO



NV Orktlass

EDUCATION TODAY Shape t omc

t o
seifiessglObal leaders



‘.‘2 O/(\\ A
V 7 SCHOOLS® \

e

=

If the magnetism of your

S ¢ h o wasiol is not

greater than the

magnetism of your current
assets, your school is in a
state of decay and

decline, and well on its

way to mediocrity and
possiblee xt i n®ti or

William C. Skilling, 2003



The Magnetism of a Vision

A powerful vision will cause
SiX great things to happen
for a school district:
A Propels a school district
towards excellence!
A Attracts master teachers and
exemplary leaders!
A Attracts parents/families who
SMALL-TOWN ATMOSPHERE, are Very VeSted In the
BIE 0PPOBT"NITIES' education of thglr ChIIQren!
- A Creates a positive attitude!
A Breeds innovation!
A Increases revenue!




Leadership: Knowing What to Do

Opening Staff Breakfast Meetingugust 30,2007

Improving the quality of education,
developing new programs for
students, improving the

educational opportunities for
students, and being fiscally
responsible by growing your fund
balance can all co-exist in spite of
the worse economy potentially

since the great depression! This
recession has been the greatest

gift given to Oxford Community
Schools. We will leverage this
poor economy to c
finest hour and propel Oxford
Community Schools into an
educational | eade



Conventlonal Wlsdom

A Finances are the biggest challenge
we face in education today!

+  Proposal A mentality: Vision is limited to
the dollar amount we receive in our
foundation grant: Revenue is driving
vision!

1 Focus is on balancing a budget

+  Student programs and opportunities are
CUT and the quality of education and
opportunities are reduced such as
A Fine arts programs, pay-to-play for

athletics, world languages, AP courses,
IB program, etc.

+  The magnetism of the district is
weakening its attraction to keep current

students and families which causes
further erosion of revenues




Conventional Wisdom: Success Is
Vieasured Standardized Te ore

AL T e T s R e RS A Local view: Success is
measured by how we
T compete against schools
In our county, state or
national level on
standardized tests.
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A We should not be worried
about competing at the
local, state or national
level . . . the standards
are too low! We should
be more concerned
about competing globally!




Reframing the Problem

A Finances, state tests, state
graduation mandates, ACT
and SAT test scores are
NOT the biggest challenge
facing school districts in
Michigan or across the
country todayeét
challenge Is preparing our
students for a global world
that is changing 24/7

We must not allow revenue
to drive vision.
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Breaking with
Conventional Wisdom

A Real success should be measured

by how well we prepare students to
work and live successfully in a
global world that is changing 24/7.

A Real success is closing the global

>

> >

>

> >

achievement gaps. How effective
are we at teaching students to be:

Adaptable and flexible

Effective communicators are:
visionaries, passionate,
Influencers

Critical and analytical thinkers

Creators, innovators, inventors,
problem solvers, & assessors

Self-starters, entrepreneurial, risk
takers, curious and imaginators

Multilingual
Culturally fluent



Creating a Global Focus

world-class school

not
stop

choice reqgardless
of circumstances




Creating a Global Focus

J A Strategic planning

: {\“) .
STRATEGIC PLAN
2008 - 2013

OXFORD COMMUNITY SCHOOLS

1 LEAD TOMORROW

d Proposal A
1 Vision drives revenue

Educational Global Leader



Creating a Global Focus

Vision Statement
To Create a World-Class
Education Today, to Shape
To mo r rSelflesssGlobal
Leaders

Mission Statement
The mission of Oxford Community
Schools Is to provide a
world-class
education that challenges all

students to achieve their maximum
potential and prepares them to
succeed in a global society




Creating a Global Focus

for
ever-changing global
opportunities

model global
learning community

Dr. Yong Zhao Presented to Oxford Community
School s6 Staff @adahua@ad&Haodahi t vy



Creating a Global Focus

RIGOR:
Tuesday
November 11
6:30 p.m.
Oxford Fine Arts Center:
RELEVANCE:

RELATIONSHIPS:

Dr. Willard Daggett Presented to

Oxford Community Schprobhlesnd
Staff and Community on

November 11 & 12, 2008



Creating a Global Focus

Rigor/Relevance Framework
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Creating a Global Focus

DR TR RN A Are we educating for the Twenty-first
' ‘{'& q Century Global World?

- “
O 4 gii'{ . 3 +  Need to create a Model Global School to
. 3 prepare our students to succeed in a global
i }1\ m:* - world that is changing 24/7
e okl +  Students should be proficient in at least one
T i-’ - Ty world language by the time they graduate

te

T

1 They need to be experienced with being
members of diverse international teams

1 Students need to be creative, innovative,
problem solvers
A Students need to learn to create, invent
and assess their own work to be truly
employable in the twenty-first century
global world.

27



Creatlng a Global Focus:

A Strategic Intent is monitoring the
leading indicators of change
globally, nationally, statewide and
locally. Armed with this new
knowledge you can now determine
what the new norms or
expectations are for students upon
graduation.

A Now you can identify a clearr,
concise purpose and intent for the
school district and communicate it
SO everyone understands It.

A And then be INTENTIONAL!




OxfordGs Strategic Intent:
Intentional i 21st Global Fluenc

>

215t Global fluency requires purposeful
effort to close the global achievement gap.
21st century global workers must develop
and demonstrate the following
skills/qualities:

1. Adaptability and flexibility

2. Effective communication

3. Critical and analytical thinking

4. Creativity, innovation, invention, problem

solving and assessment
21st century global workers need to reflect

the following attributes/attitudes:
1. Self-starter
2. Entrepreneur
3. Risk-taker
4. Imaginators
5. Inquisitor


http://www.bcc.bj.cn/web/boardingschool/

Oxfordcs Strateglc Intent:
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A 21st Century Global workers need to

cultivate the following proficiencies:

A Ability to communicate competently in at least
one world language (via Fifth CoreE )

A Socio-cultural discernment that exhibits

appreciation for and deep understanding of
diverse cultures, races, religions and beliefs

A Team-based problem solving at the
international level via virtual media

A 21St century global workers need to be

Net FluentE :

A Working well in an international virtual
learning or working environment

A Effective and efficient in acquiring new
knowledge

A Use technology responsibly and ethically

A Able to access, evaluate and utilize the
Information creatively and effectively to
problem solve in unfamiliar areas



OxfordGs Strategic Intent:
Being Intentional i Fifth CoreE

A Nine year language
requirement for all
students Kindergarten
through 8™ grade

A Every day Instruction and
across disciplines

A Mandarin Chinese or
Spanish

WHERE THE GLOBE IS OUR CAMPUS YR

Innowative Curricufum.
Instructional ch‘angess ‘W,

N ey




Oxfords Strategic Intent:
Being Intentional 1 _Kindergarten

A Kindergarten World Language
Program
1 Spanish or Chinese
1 Greatest capacity to learn a new
language
1 Spanish and Mandarin Chinese taught
In other subject areas
A Kindergarten Strings Program
1 Classical Guitar
1 Violin




Oxfordos Strategilc

A ALL Oxford Schools are
working towards International
Baccalaureate World

accreditation by 2012

AUTOMATION

ALLEY A Pre-engineering (PLTW)
member required for ALL sixth,
seventh & eighth grade
students
A New pre-engineering lab at
high school will opened this
fall
Nine (9) pre-engineering
courses
Four (4) biomedical courses




Oxfordos Strategiloc
Being Intentional 1 _Early College

Oxford High School Early College Program (2011-12)

+  College Engineering and Biomedical courses offered on site (2011
i 2012)
+  Engineering courses are ABET certified



Oxfords Strategic Intent:
Being Intentional i Fine Arts
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A Global Fluency:

Conceptualization Age


http://images.google.com/imgres?imgurl=http://www.greatbooksandaudiobooks.com/product_images/81.jpg&imgrefurl=http://www.greatbooksandaudiobooks.com/product/whole-new-mind-moving-from-the-information-age-to-the-conceptual-age-Pink.htm&usg=__t_Z0AU71KwsxO5xnnvdNst7zX60=&h=500&w=333&sz=31&hl=en&start=11&tbnid=hcygZ5sOOh-FuM:&tbnh=130&tbnw=87&prev=/images?q="A+Whole+New+Mind"&gbv=2&hl=en&sa=G

Oxfordos Strategic] |
Being Intentional i Early High School

A Created a Middle School honors
program for high school credit
A math, science, LA, social studies,
& world languages

A Implemented a required 6" i 8t
grade pre-engineering program
A Middle School implemented new

reading, writing and math
Intervention classes

A By 2010, middle school students
will be able to earn ten (10) high
school credits




Oxfordos Strategilc
Being Intentional i Early College

Early College
Program

A partnership in creating
opportunities that prepare
students for the world of
work in the 23 century

Oxford High School Early College Program (2011-12)
+  College classes offered on site (20117 2012)

1 Students can earn an associates degree at the same time they
graduate from high school or stay a fifth year to complete their
associates degree and high school requirements.



